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Tém tit:

Bai viét ndy xdc dinh va do luong cdc yéu té tac ddng dén viéc duy tri nhdan vién cé trinh dg
sau dai hoc dang lam viéc trong khu viec cong trén dia ban Thanh phé Ho6 Chi Minh. Bai viét
s nghién cuu dinh tinh két hop dinh luong. Nghién curu dinh tinh dwoc thuc hién thong qua
phong vin 15 chuyén gia va thdo ludn nhém cing 10 doi twong khao sat. Nghién ciru dinh
leong duoce thwe hién théng qua phong vin 278 ddp vién. Két qua nghién civu cho thdy: cdc
yéu to dao tao, phdt trién nghé nghiép, lwong va phiic lpi, va méi truong lam viéc cé anh
huwong tryc tiép dén su hai long cua nhan vién, va viéc duy tri nhan vién chiu su tac dong cua
cd ndm yéu té nay. Bai viét da dwea ra mot sé6 ham y quan tri nham duy tri nguon lao dong cé
trinh do sau dai hoc trong khu viec cong trén dia ban Thanh phé Ho6 Chi Minh.

Tir khos: Duy tri nhan vién; sy hai 1ong ctia nhan vién; khu vic cong; Thanh phé H6 Chi Minh.
Ma JEL: J18, M12

Retention of postgraduate qualified employees working in the public sector: The case
study in Ho Chi Minh City

Abstract:

The paper aims to determine and measure the key factors in relation to the retention of
postgraduate qualified employees working in the public sector in Ho Chi Minh City. The
study uses both qualitative and quantitative research methods. Qualitative research is carried
out through deep interviews with 15 experts and focus group discussions with 10 respondents.

Quantitative research is conducted by interviewing 287 respondents. The results show that
training, career development, salary and welfare, and working environment have direct effects
on employee satisfaction, and employee retention is influenced by these five factors. The study
provides some managerial implications contributing to the retention of postgraduate qualified
employees in the public sector in Ho Chi Minh City.

Keywords: Employee retention; employee satisfaction, public sector; Ho Chi Minh City.
JEL code: JI18, M12.
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1. Pat van dé

Thanh phé H6 Chi Minh 1a d6 thi dic biét, la
trung tam lon vé kinh té, van héa, khoa hoc cong
nghé, va la dau mbi giao luu va hoi nhap qudc té. Do
do, viéc thu hat va duy tri nguén nhén luc ¢6 chét
luong cao 1a yéu cau can thiét khach quan trong viéc
xdy dung, bao vé, va phat trién thanh phd (Thanh
uy Thanh phd H6 Chi Minh, 2017). Tuy nhién, chét
lwong ngudn nhan luc van chua dap tng dugc yéu
cau phat trién va hoi nhap quéc té hién nay. Viéc
lanh dao, chi dao, ban hanh chinh sach, to chic thue
hién cac chuong trinh dao tao nguén nhan luc chét
luong cao, chinh sach thu hut, trong dung nhan tai,
dao tao doi ngii chuyén gia, lao dong k¥ thuat cao
con it; chinh sach va cong tac té chirc dao tao nghé
chua theo kip yéu ciu nang cao ning suat lao dong,
chat luong ting trudng va stc canh tranh cta nén
kinh té; chét lugng doi ngli can b, cong chuc, vién
chirc chua dap tmg yéu cau cong tic quan 1y nha
nudc, cai cach hanh chinh c6 hi¢u qua (Thanh uy
Thanh phd H6 Chi Minh, 2017).

Thu hut va duy tri lao dong chat luong cao 1a van
dé rat quan trong d6i v6i quan 1y nguoi thanh cong
va cac to chirc thanh cong (Mello, 2006). Néu nhu
thu hat duge xem nhu viéc ma cac nha quan ly phai
lam nham khién cac Gmg vién tiém ning xem to chirc
1a mot noi tich cuc dé lam viéc (Rynes, 1991) thi
viéc duy tri 1a nd lyc ctia nguoi sir dung lao dong
dé gilr cho nhan vién dat dugc muc tiéu cia td chirc
(Akhtar & cong su, 2015).

S6 liéu tai Bang 1 cho thdy: nam 2014 sb luong
cong chirc, vién chirc trén toan Thanh phd HO Chi
Minh 14 119.763 nguoi, trong d6 tuyén mai la 1.388
ngudi va sé ngudi nghi viée 1a 3.015. Nam 2016
Thanh ph chi tuyén méi duogce 422 ngudi trong khi
¢6 dén 3.500 nguoi nghi viéc. Riéng nam 2017 va
2018 Thanh phd H6 Chi Minh khong tuyén dung méi
cong chirc, vién chirc nhung sb luong nghi viée 1an
luot 12 4.146 trong ndm 2017 va 3.631 nam 2018. S6
lugng cong chirc, vién chirc nghi viéc da anh hudng
rat nhiéu dén hoat dong ciia bd may chinh quyén,
dac biét la doi ngii lao dong chét lugng cao c6 trinh
dd sau dai hoc. Vi vay, thu hat lao dong chét luong
cao, dac biét 1a doi ngti lao dong co trinh do sau dai
hoc lam viéc trong khu vuc cong tai Thanh phé Ho
Chi Minh va duy tri doi ngii nay dé phat trién thanh
phé dang 12 van dé dugc 1anh dao Thanh phd H6 Chi
Minh quan tam.

Phan tiép theo ciia bai viét dugc cu tric nhu sau:
phan 2 trinh bay co so 1y thuyét va cac gia thuyét
nghién ctru; phan 3 trinh bay vé phuong phéap nghién
ctru; phan 4 thao luan két qua nghién ctru, va phan 5
trinh bay két luan va ham y quan tri.

2. Co s 1y thuyét

2.1. Tong quan Iy thuyét

Nghién ctru st dung 1y thuyét nhu ciu cua
Maslow (1943), thuyét ERG cuia Alderfer (1969), 1y
thuyét hai nhan t6 ctiia Hertzberg & cong su (1959),
thuyét X va thuyét Y cta McGregor (1960), va ly
thuyét ky vong ctia Vroom (1964) 1am nén tang cho
nghién curu.

Thuyét nhu cau ciia Maslow (1943)

Theo Maslow (1943), nhu cdu cua con ngudi
duoc chia lam nam cép bac: Nhu ciu sinh hoc — Nhu
cAu an toan — Nhu ciu x3 hdi — Nhu cau duogc ton
trong — Nhu cAu duoc thé hién ban than. Cac nhu ciu
cua con nguoi dugc thoa man tu thép dén cao, khi
nhu cau thip dat dugc con ngudi cé xu hudng tim
cach théa man nhu cau tiép theo.

Ly thuyét hai nhin t6 (Herzberg Two Factor
Theory)

Ly thuyét hai yéu t6 cua Herzberg & cong su
(1959) da dwa ra 02 nhan t6 bao gdm: (i) Nhén t6
khong hai long: 1a tac nhan cua su khong hai long
cua nhén vién trong cong viéc tai mot t6 chuc bat
ky va nhan t6 hai long: 1a tac nhan ciia sy hai long
trong cong viéc.

Thuyét X va Thuyét Y

McGregor (1960) da dua ra hai quan diém riéng
biét vé con nguoi: mot 13 quan diém méay moc va
thién hudng tiéu cuc vé con nguoi va hanh vi con
ngudi, goi 1a Thuyét X; va hai 1 quan diém linh hoat
va c6 thién huéng tich cuc vé con nguoi va hanh vi
con ngudi, goi 1a Thuyét Y.

Hoc thuyét ky vong (Expectancy Theory)

Thuyét ky vong 1a mot 1y thuyét rit quan trong
trong 1y thuyét quan tri nhan sy, bo sung cho ly
thuyét vé thap nhu cau ciia Maslow (1943). Thuyét
ky vong dugc dua ra boi Vroom (1964), cho ring
moi ca nhan s& hanh dong theo mot cach nhat dinh
dua trén mong doi vé mot két qua nao d6 hay sy hap
dan cua két qua d6 véi ca nhan.

Ly thuyét ERG (Existence, Relatedness and
Growth)
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Bang 1: Thuc trang vé cong chirc, vién chirc trén dia ban Thanh phé H6 Chi Minh

Don vi tinh: nguoi

Nim 2014 2015 2016 2017 2018
S6 lugng cong chirc, vién chirc tir cip huyén 112.62 123.44 11747 11745

e 1 118.752
tré 1én 7 7 5 8
S6 lwogng cong chirc, vién chirc cip xi 7136 7332 7482  7.385 6.990
Téng s6 cong chire, vién chirc 119.72 130'7; 124'93 124'83 125.742
S6 luong tuyén dung 1.388  1.093 422 0 0
Tdng sb s6 lugng nghi viée 3.015 3132 3.500  4.146 3.631

Nguon: S6 Noi vu Thanh phé Ho Chi Minh (2014, 2015, 2016, 2017, 2018).

Thuyét ERG do hoc gia Alderfer (1969) dua ra, 1a
mot su bo sung, sira d6i thanh cong cho 1y thuyét vé
thap nhu cau ctia Maslow (1943). Ly thuyét nay con
duoc biét dén véi tén goi Thuyét nhu cau Ton tai/
Quan hé/Phat trién. Thuyét ERG nhan ra ba loai nhu
cAu chinh cta con nguoi: Nhu cAu ton tai, Nhu cau
giao tiép, va Nhu cau phat trién. Thuyét ndy ciing
chi ra rang thuong cé nhiéu hon mét nhu cau cé thé
anh hudng va tac dong trong cung mdt con nguoi,
vao cung mot thoi gian.

2.2. Lwoc khdo cdc nghién ciru trudc ddy lién
quan dén sw hai long ciia cong viéc

Tai Viét Nam, nghién ctru ciia Bui Nguyén Bao
Khué & HO6 Nhat Quang (2018) cho thay: Sy hai
long, cong nhan, moi truong lam viéc, lanh dao,
va phat trién nghé nghiép thong qua sy hai long
1a nhiing yéu t6 tac dong dén duy tri. Phung Dinh
Trong (2016) ciing cho thdy: Chi phi bdi thuong,
mdi truong 1am viée, mbi quan hé trong doanh
nghiép, ung hg, hai long trong cong viée, cam két
Vi to chire, tham gia trong cong viée, nd lyc giir
chan cua t6 chire ¢6 tac dong dén viéc duy tri nhan
vién trong mot to chirc.

Trén thé giGi, nghién ctru Nasir & Mahmood
(2016) cho thay: duy tri chiu tac dong boi ung ho
clia cip trén, phét trién nghé nghiép, phan thuong
va thtra nhan, moi truong lam viéc, hai long trong
cong viée, can bang giira cong viéc va cude song.
Msengeti & Obwogi (2015) lai cho rang: Méi trudng
lam viéc 1a yéu té duy nhét tac dong dén duy tri. Das
& Baruah (2013) thi cho rang bén canh yéu té moi
truong thi cac yéu té khac nhu: chi phi bdi thuong,
phan thuong va cong nhén, co hoi thang tién va phat
trién, s tham gia trong viéc ra cac quyét dinh cua to
chure, can bﬁng cudc séng va cong viéc, co hoi dao

tao va phat trién, ldnh dao va an toan trong cong viéc
1a nhimg yéu td ¢6 tic dong dén duy tri

Trong linh vuc cong thi nghién ctru cia Olaimat
& Awwad (2017) cho thiy duy tri chiu tic dong boi:
tuyén dung va tuyén chon ngudi, dao tao va phat
trién, chi phi d&n bu. Con Akhtar & cong su (2015)
thi cho rang phan thuong 1a yéu t6 tac dong dén duy
tri.

2.3. M6 hinh nghién ciru dé xudt

Duya trén co sé tong quan nghién ciru lién quan
két hop véi nghién ctu dinh tinh (dugc trinh bay
tai muc 3) cho the”iy: (i) duy tri chiu tac dong boi:
hai long, dao tao, phat trién, luong va phuc 1gi, moi
truong lam viée; va (ii) hai long chiu tac dong boi:
dao tao, phat trién, lvong va phuc 1gi, mdi truong
lam viéc.

Duy tri

Duy tri duoc hiéu 1a viéc t6 chuc thuc hién cac
chinh sach dé ngan chin nhéan vién c6 gia tri roi bo
cong viéc cua ho (Hong & cong sy, 2012); tim cach
giit chan lao dong chat lugng cao 1a ngudn lyc chinh
ctia to chirc (Nasir & Mahmood, 2016). Duy tri nhan
vién s& gitp tiét kiém chi phi cho viéc tuyén dung
moi, giam chi phi dao tao so cho nhan vién moi,
tang ning suat va hiéu qua cong viéc va tir do dap
mg dugc cac myc tiéu cua t6 chirc (Hong & cong
su, 2012).

Hai long

Hai long trong cong viéc dugc xem la tdm trang,
cam xuc tich cuc hay trang thai lac quan do danh gia
cong viéc va kinh nghi€ém lam viéc ctia nhan vién
(Phung Dinh Trong, 2016). Trong mé hinh truyén
thdng trudc day, hai 1ong trong cong viée chii yéu
tap trung vao nhitng gi mot c4 nhan cam nhan vé
cong viéc hodc cam giac thich thu cta ho vé cong
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viéc. Tuy nhién, quan diém hién nay cho rang hai
long hay khong hai long trong cong viéc khong chi
phu thudc vao tinh chét cong viéc ma con phy thudc
vao ky vong nhan vién trong cong vi¢c ma ho dang
lam (Anis & cdng sy, 2011).

Thém vao d6, két qua nghién ctru cua Anis &
cong su (2011), Nasir & Mahmood (2016), Phung
Dinh Trong (2016), Azeez (2017), Bui Nguyén Bao
Khué & Hd Nhat Quang (2018) déu cho thay su hai
long ciia nhan vién co tic dong dén duy tri. Vi viy,
gia thuyét H, nhu sau:

Gid thuyét H - Sw hai long cua nhdn vién co tdac
dong dén duy tri (+).

Pao tao

Pao tao duge xem nhu 13 mot hinh thie dau tu
von nhén lyc cho du khoan dau tu d6 duoc thue hién
boi ca nhan hay bai to chirc (Ng’ethe & cong su,
2012), nhu viéc hoc va phat trién kién thire, k¥ nang
va thai d6 can thiét ciia nhan vién dé thyc hién day
da cong viéc/nhiém vu dugce giao dé tang hi¢u suét
trong cong viéc (Hong & cong su, 2012). Pao tao
nham cung cép cho nhan vién cic k¥ ning cu thé
hodc gitp khic phuc nhitng han ché cua nhan vién
(Ng’ethe & cong su, 2012).

Két qua nghién ctru cia Chew (2004), Hong &
cong su (2012), Ng’ethe & cong su (2012), Pittino
& cong su (2016) cho thy dao tao 1a yéu té c6 tac
dong dén duy tri. Vi vy, gia thuyét H, nhu sau:

Gia thuyét H - Dao tao co tac dong dén duy tri (+)

Phat trién nghé nghiép

Phat trién nghé nghiép 1a van dé rat quan trong
d6i voi nhan vién va phét trién ctia mot to chirc
thong qua viéc phat trién nghé nghiép cua nhan vién
(Bui Nguyén Bao Khué & HO Nhat Quang, 2018).
Phat trién nghé nghiép doi hoi su can bang tot gitra
yéu ciu clia nhan vién déi véi nha quan 1y vé viéc
phat trién nghé nghiép ctia ho va dua ra 161 khuyén
phu hop va kip thoi bén canh cac co hdi (Shen &
cong su, 2004).

Két qua nghién ciru ctia Shen & cong su (2004),
Chew (2004), Ng’ethe & cong su (2012), Pittino &
cong su (2016) déu cho thiy phat trién nghé nghiép
1a yéu t6 c6 tac dong dén duy tri. Vi vay, gia thuyét
H, nhu sau:

Gid thuyét H . Phat trién nghé nghiép cé tac dong
den duy tri (+).

Lwong va phuc lgi

Céc g6i thu nhap hap dan 1a mot trong nhiing
yéu t6 rit quan trong d6i véi viéc duy tri nhan vién
ctia t6 chirc vi n6 dap tmg cac mong mudn vé tai
chinh va vat cht cia nhan vién (Ng’ethe & cong su,
2012). Luong va phuc loi 1a khoan tién luong ngudi
lao dong nhén duoc tr cong viéc cuia ho, ngoai ra
con ¢6 tién thuong cho viéc ho hoan thanh tét cong
viéc cua minh (Lee & cong sy, 2017).

Két qua nghién ciru ctia Shen & cong su (2004),
Ng’ethe & cong su (2012), Quan Minh Nhut &
Ding Thi Poan Trang (2015) déu cho thiy Lwong
va phuic 1gi 1a yéu t6 co tac dong dén duy tri. Vi vay,
gia thuyét H , nhu sau:

Gid thuyét H - Luong va phic loi c6 tac dong dén
duy tri (+)

Moi truong lam viéce

Maéi truong lam viéc khong chi bao gdm cac yéu
t6 vat Iy xung quanh khu vuc 1am viéc cta nhén
vién ma con bao gdm tat ca nhitng van dé lién quan
dén cong viéc cua nhan vién (Msengeti & Obwogi,
2015). Trong khi d6, Kundu & Lata (2017) cho ring
moi truong 1am viée con bao gdm mbi quan hé véi
lanh dao, v6i dong nghiép ngang cap, va nhan thirc
vé sy hd tro cta td chue. Vi vay, mOt moi truong lam
viéc tich cuc sé khién cho nhén vién cam théy thoai
mai khi dén 1am viéc va tao dong luc can thiét dé
ho duy tri hoat dong ca ngay (Msengeti & Obwogi,
2015) va lam viéc hi€u qua hon (Achieng’ Nyaura &
Omwenga, 2016).

Két qua nghién ciru ciia Chew (2004), Msengeti
& Obwogi (2015), Achieng’ Nyaura & Omwenga
(2016), Kundu & Lata (2017) déu cho thidy moi
truong lam viée 1a yéu té co tic dong dén duy tri
nhan vién. Vi vay, gia thuyét H, nhu sau:

Gid thuyét H - Moi truong lam viéc c6 tac dong
dén duy tri (+)

Ngoai ra, két qua nghién ctru trude day ciing chi
ra rang nhan vién hai long v6i cong viée khi ho hai
long v6i chinh sach dao tao cua to chirc (Azeez,
2017; Bui Nguyén Bao Khué & HO Nhat Quang,
2018), v6i co hoi phat trién nghé nghiép (Azeez,
2017; Lee & cong sy, 2017; Bui Nguyén Bao Khué
& HO6 Nhat Quang, 2018), v6i luong va phuc loi
(Azeez, 2017; Lee & cong su, 2017; Bui Nguyén
Bio Khué & H6 Nhat Quang, 2018), va voi moi
truong lam viéc (Raziq & Maulabakhsh, 2015; Bui
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Biang 2: Két qua danh gia thang do théng qua hé s6 Cronbach’s Alpha va EFA

Khai niém nghién ciru

nhén to

Duy tri nhéan vién RT: Alpha = 0,874; Phwong sai trich = 0,635; Eigenvalue = 2,905.

RT4: Tbi nhin thdy tuwong lai cia minh trong t6 chirc 0,840
RT6: Néu tiy thudc vao toi, toi chic chin s& 1am viéc cho td chirc nay trong dai han 0,872
RT7: Cong viéc ma toi dang 1am rt quan trong vai toi 0,841
RTS: T6i yéu cong viée & t chuc nay 0,855
Hai long SAT: Alpha = 0,847; Phuwong sai trich = 0,582; Eigenvalue = 2,732.

SATI: T6i mudn gidi thi¢u t6 chure nay cho ban bé, nguoi than néu ho dang tim viéc 0,861
SAT2: T6i cam thay hai long khi t6i lam tot cong viée cua minh 0,794
SATS3: Téi tw hao n6i véi moi ngudi rang ti 1a mot phan cia to chire nay 0,855
SAT4: T6 chirc t6i dang lam viéce 13 t6 chire tt nhat 0,793

Phat trién nghé nghiép DVP: Alpha = 0,845; Phwong sai trich = 0,577; Eigenvalue = 2,454,

DVPI: T6 chirc cung cip cho toi kha ning dat duoc cip bac cao hon. 0,796
DVP2: T6 chirc cho toi co hdi trong cac linh vuc chirc ning khac & ciing cap do 0,806
DVP3: Hé thong quy hoach can bd cia to chirc xem xét dén nhitng gi mot ca nhan s& 0,820
c6 kha ning 12‘111} trong tuong lai. i _

DVP4: Trong to chitc, caic mo hinh nghé nghiép khac nhau c6 san cho nhan vién. 0,824
Pao tao TN: Alpha = 0,808; Phuong sai trich = 0,513; Eigenvalue = 1,924.

TN1: Dio tao 1a mdt trong nhiing wu tién hang dau cua to chic. 0,752
TN2: T6 chue ludn thue hién dao tao nhan vién méi duoc tuyén dung 0,790
TN3: T6 chuc cung cép cac hinh thtre dao tao khac nhau cho nhan vién hién co. 0,769
TN4: T6 chuc ¢6 chién luge dao tao nhan vién 0,819
Moi trwong lam viéc EV: Alpha = 0,863; Phwong sai trich = 0,558; Eigenvalue = 4,795.

EV2: Nhin chung, td chirc nay la mot noi lam viée tot. 0,771
EV3: T6 chuc ludn tao sy thoai mai cho nhén vién khi lam viéc 0,813
EV4: Nhén vién trong t6 chirc luén tng hd cip trén 0,803
EV5: T chirc cung cip diéu kién lam viéc vé vat chat rat tot. 0,766
EV7: Moi ngudi trong to chirc c¢6 tinh than hop tac va lam viéc nhom 0,806

Luwong va phuc lgi SAW: Alpha = 0,838; Phwong sai trich = 0,564; Eigenvalue = 2,082.

SAWI1: T6i cam thay hai long vé phuc loi cta t6 chirc trong cting nganh 0,768
SAW4: Luong va phiic lgi trong t chirc 1a cong bang 0,816
SAWS5: Hé thong lwong ciia to chirc co thé kich thich t6i 1am viéc cham chi 0,811
SAW6: T6i cam thay hai long vé co hdi ting luvong ciia minh 0,806

Nguyén Bao Khué & HO6 Nhat Quang, 2018). Vi
vay, cac gia thuyet H , H., H,, va H, nhu sau:

Gia thuyét H,: Dao tao cd tac dong dén sw hai
long (+).

Gia thuyét H.: Phat trién nghé nghiép co tac dong
den sy hai long (+).

Gid thuyét H,: Lwvong va phiic loi ¢ tac dong dén
sw hai long (+).

Gid thuyét H,: Moi truong lam viéc ¢6 tac dong dén
su hai long (+).

3. Phwong phap nghién ctru

3.1. Quy trinh nghién ciru

Bai viét str dung két hop cac phuong phap nghién
ctru dinh tinh va dinh lugng. Nghién cuu dinh tinh
dugc thuc hién lam hai lan:

Lan 1: nhom tac gia thyc hién phong van 15
chuyén gia (3 nha khoa hoc, va 12 nha quan 1y 1a cac
chu tich quan/huyén, gidm dbe so/ban/nganh trén
dia ban Thanh phd H6 Chi Minh). Két qua cho thay:
(i) Duy tri nhan vién chiu tdc ddng boi sy hai long,
dao tao, thing tién, luong va phuc loi, méi truong
lam viéc, va chi phi boi thuong; va (ii) Sy hai long
chiu tac dong bdi cac yéu td dao tao, thang tién,
lwong va phtc lgi, moéi truong lam vigc.

Lan 2: nhom tac gia thuc hién thao ludn nhom voi
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Bang 3: Két qua kiém dinh d tin cdy tong hop va phwong sai trich

Khai niém S0 bién quan sat D) tin ciy tong hop  Phwong sai trich
Duy tri nhan vién (RT) 4 0,874 0,635
Hai long (SAT) 4 0,847 0,582
Phat trién nghé nghiép (DVP) 4 0,845 0,577
bao tao (TN) 4 0,808 0,513
Maéi treong lam viée (EV) 5 0,863 0,558
Luwong va phuc loi (SAW) 4 0,838 0,564

10 nguoi cé trinh do sau dai hoc dang cong tac tai
khu vuc cong trén dia ban Thanh phé H6 Chi Minh.
Két qua nghién ctru cho thay: (i) Duy tri nhan vién
chiu tac dong boi sy hai long, dao tao, phat trién
nghé nghiép, luong va phic loi, moi truong lam
viéc; va (ii) Sy hai long chiu tac dong boi cac yéu to
dao tao, thang tién, lwong va phuc loi, va moi truong
lam viéc. Pdng thoi, 37 bién quan sat ding dé do
luong cac khai niém nghién ctu dugc hinh thanh.
Cu thé 1a: 11 bién quan sat do ludong Duy tri (ké thira
tir Kyndt & cong sy, 2009), 4 bién quan sat do ludng
Hai long (ké thira tir Jun & cong su, 2006), 4 bién
quan sat do luong Phat trién nghé nghiép va 05 bién
quan sat do luong Dao tao (ké thira tir Pittino & cong
su, 2016), 7 bién quan sat do ludng Méi trudong 1am
viéc (ké thira tir nghién ctru ctia Chew, 2004), va 6
bién quan sat do ludng Luong va Phiic loi (ké thira
tr Lee & cong su, 2017). Tét ca cac bién quan sat

déu str dung thang do Likert 05 mitrc d¢ tir 1 — Rat
khong dong y dén 5 — Hoan toan dong .

Nghién ctru dinh lugng dugc thuc hién thong qua
phong van 300 ngudi lao dong co trinh do sau dai
hoc dang cong tac tai khu vuc cong (phuong/xa,
quan/huyén, so/ban/nganh) trén dia ban Thanh phd
HO6 Chi Minh bang bang hoi chi tiét theo phuong
phép ldy mau ngAu nhién dé kiém dinh mo hinh ly
thuyét va cac gia thuyét nghién ctru.

3.2. Phwong phap phén tich dir liéu

Dt liéu thu thap tir cac ddi tuong khao sat dugc
lam sach bﬁng phén mém SPSS 20.0, sau d6 duoc
danh gia bang cong cu phan tich do tin cdy thong
qua hé s6 Cronbach’s Alpha, EFA, CFA va m6 hinh
SEM dé kiém dinh m6 hinh 1y thuyét va cac gia
thuyét nghién ctru.

4. Két qua nghién ctru

Hinh 1: Két qua kiém dinh gia tri phan biét, gia tri hdi tu va tinh don huéng

Chi-square=232.188;df=260;CMIN/df=.893;p=.892;
TLI=1.010;CFI=1.000; RMSEA=.000
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Bang 4: Két qua kiém dinh gia tri phan biét

Estimate S.E. C.R. P
EV <> TN 0,250 0,076 3,269 oAk
EV <> DVP 0,230 0,071 3,218 *A*
EV <> SAW 0,300 0,075 3,998 oAk
EV <> SAT 0,560 0,086 6,543 HoHk
EV <> RT 0,550 0,085 6,487 oAk
TN <> DVP 0,250 0,076 3,300 oAk
TN <> SAW 0,300 0,078 3,865 oAk
TN <> SAT 0,520 0,086 6,023 oAk
TN <> RT 0,520 0,086 6,030 oAk
DVP <> SAW 0,330 0,077 4,270 *E*
DVP <> SAT 0,500 0,083 6,027 HoHk
DVP <> RT 0,540 0,085 6,382 *E*
SAW <> SAT 0,540 0,085 6,351 HoAK
SAW <> RT 0,550 0,086 6,419 HoAK
SAT <> RT 0,820 0,096 8,505 oAk

4.1. M6 ti mdu nghién ciru

Trong 300 phiéu tra 16i phong van c6 287 phiéu
tra 101 hop 1¢ duogc str dung (chiém 95,7%). Trong
do, 15 dap vién c6 trinh d6 tién s§ (5,2%) va 272 dap
vién ¢o trinh d¢ thac sy (94,8%). Da ) dap vién la
nam giéi (210 nguoi, chiém 73,2%) va c6 do tudi tir
35 dén 45 (chiém 62,0%). Chi c6 56 dap vién dudi
35 tudi (19,5%) va 53 dap vién trén 45 tudi (18,5%).

4.2. D¢ tin cdy cua thang do

Két qua duoc trinh bay trong Bang 2 cho thiy:
trong 37 bién quan sat thi c6 12 bién bi loai bao
gém: RT1 (Tbi c6 ké hoach lam viéc cho mot td
chure khac trong khoang thoi gian 3 nam), RT2 (T6i
hai 10ng v&i cong viée tai to chirc nay), RT3 (Néu toi
mubn 1am mot cong viéc khac, trude tién toi s€ xem
xét cac kha nang trong to chire nay), RT5 (S& khong
thanh van dé néu t6i 1am viéc cho to chuc nay hay
t6 chirc khac mién 1a t6i co viéc), RT9 (Néu tdi c6
thé bat dau lai tir dau, t6i s& chon lam viéc cho mot
t6 chire khac), RT10 (Néu toi nhan duoc 161 moi 1am
viéc hip dan tir mot to chirc khac, t6i s& chap nhan
16 moi d6), RT11 (T6i d thir viée trong mét t6 chirc
khac trude day), TNS (Anh hudng cua viéc hoat
dong, cong viéc, hanh vi sau khi dao tao dugc do
luong), EV1 (Cudc sdng cong viée cua toi cin bang
v6i cude song gia dinh), EV6 (T6 chirc nay cung cap
rat nhiéu bao mat), SAW2 (T6i cam thay cong viéc
cua toi dugc khen thudng xtng dang), SAW3 (Khi
t6i nghi vé mirc luong ma t6 chirc tra cho t6i, tdi cam

thiy minh khong du gia tri). 25 bién quan sat con lai
déu thoa man cac chi tiéu trong phén tich Crobach’s
Alpha va EFA. Vi vdy, 25 bién nay duoc sir dung
trong phan tich CFA. Phan tich EFA st dung phuong
phép xoay Varimax.

4.3. Két qud phan tich nhan t6 khing dinh CFA

D6 tin cdy tong hop va phiong sai trich

Két qua dugc trinh bay trong Bang 3 cho thiy cac
bién quan sat déu thoa man yéu cau vé do tin cy
tong hop va phuong sai trich.

Gida tri phan biét, gia tri hoi tu va tinh don huong

Két qua dugc trinh bay trong Hinh 1 va Bang 4
cho thdy: Chi2 = 232,188; df = 260; Cmin/df = 0,893
v6i gia tri p — value = 0,892 (> 0,05), do d6 co thé
két luAn mé hinh t6i han dat do twong thich voéi dir
liéu thi truong. Bén canh do, cac hé $6 tuong quan
kém v6i sai 1éch chuan cho thdy chung déu khéc véi
1 (hay noi cach khac, cac khai niém nghién ctru dat
gi4 tri phan biét); sai sd ctia cac bién do luong khong
¢6 tuong quan voi nhau, cac trong sd (Ai) déu 16n
hon 0,5 va c6 y nghia théng ké. Nhu vy, cac bién
quan sat déu dat duge gia tri phan biét, gia tri hoi tu
va tinh don hudng.

4.4. Két qua kiém dinh mé hinh va cdc gid thuyét
nghién ciru

Két qua kiém dinh mé hinh nghién ciru

Két qua duoc trinh bay trong Hinh 2 cho thay
Chi? = 309,808; df = 266; Cmin/df = 1,156 voi gia
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Hinh 2: Két qua kiém dinh mé hinh nghién ctru

Chi-square=309.808;df=266;CMIN/df=1.165;p=.033;
TLI=.985,CFI=.987; RMSEA=.024
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tri p — value = 0,033 (< 0,05) thi chua phu hop do
quy md ctia mau nghién ctru. Tuy nhién, cac chi s6
do luong muc d6 phu hop khac nhu TLI = 0,985;
CFI = 0,987 va RMSEA = 0,024 déu phu hgp. Do
d6 van co thé két luan mo hinh nay phu hop véi dir
liéu thu thap tur thi truong.

Két qua kiém dinh cdc gia thuyét nghién ciiu

Két qua trinh bay trong Bang 5 cho thiy: 9 gia
thuyét nghién ctru déu dugc chap nhin & muc y
nghia 5% véi dd tin cay 95%.

o)

BEO®

4.5. Théo ludn két qua nghién ciru

Két qua nghién ciru cho thay:

Tht nhét, sy hai long cua nhan vién ¢ trinh do
dai hoc tr¢ 1én trong khu vuc céng trén dia ban
Thanh phé HO6 Chi Minh chiu tic dong boi: moi
truong lam viéc (phu hop véi nghién ctru cua Raziq
& Maulabakhsh, 2015; Bui Nguyén Bao Khué & Hd
Nhat Quang, 2018), luong va phtc lgi (phu hop voi
nghién curu cia Azeez, 2017; Lee & cong su, 2017;
Bui Nguyén Bao Khué & HO Nhat Quang, 2018),

Bang 5: Két qua kiém dinh cac gia thuyét nghién ctru

Hé sd u6e lwong HE s6 ude luong )

(chua chuin hoa) (chuin hoa) SE CR. ’ Ketluan
SAT <--- EV 0,444 0,418 0,072 6,195  ***  Chap nhan Hy
SAT <--- SAW 0,306 0,331 0,060 5,126  ***  Chap nhan Hg
SAT <--- TN 0,374 0,347 0,072 5,189  ***  Chap nhan Hs
SAT <--- DVP 0,292 0,318 0,059 4,993  ***  Chap nhan H;
RT <-- EV 0,208 0,196 0,068 3,035 0,002 Chap nhan Hs
RT <--- SAT 0,503 0,504 0,094 5332  ***  Chap nhan H,
RT <--- TN 0,182 0,169 0,067 2,710 0,007 Chap nhan H,
RT <-- DVP 0,197 0,215 0,055 3,557  ***  Chap nhan H;
RT <--- SAW 0,157 0,170 0,056 2,813 0,005 Chap nhan Hs
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dao tao (phu hop voi nghién ctru cia Azeez, 2017,
Bui Nguyén Bao Khué & HO Nhat Quang, 2018),
phat trién (pht hop véi nghién ciru ctia Azeez, 2017;
Lee & cong su, 2017; Bui Nguyén Bao Khué & Hb
Nhat Quang, 2018).

Diéu nay c6 nghia la nhan vién s& hai long voi
cong viéc ma ho dang 1am khi cam thay (1) t6 chirc
ctia ho 12 mot noi lam viée tdt, tao duoc sy thoai mai
cho nhan vién khi lam viéc, ¢6 diéu kién lam viéc
t6t, moi ngudi trong to chire ¢o tinh than hop tac va
lam viéc; (2) Iwong va phuc lgi cia don vi 1a cong
bang, nhan vién hai 1ong v6i co hoi ting luong cia
minh va hai 16ng véi phic 1oi ctia to chire trong ciing
nganh; (3) t6 chirc ma ho dang cong tac ludn coi dao
tao la uu tién hang dau, ¢ chién luge dao tao nhan
vién, ludn cung cap cac hinh thirc dao tao khac nhau
cho nhan vién hién c6 va dao tao méi cho nhan vién
moi tuyén dung; va (4) to chirc ma ho dang cong tac
¢6 hé thong quy hoach 5 rang, tao cho nhan vién co
hoi trong cac linh vuc chirc ning khac & cung cap
do, va cung cép cho nhan vién co hoi dat duogc cép
bac cao hon.

Thu hai, duy tri cong chirc ¢6 trinh d sau dai
hoc lam viéc trong khu vuc cong trén dia ban Thanh
phd H) Chi Minh chiu tic dong boi cac yéu t6: moi
truong lam viéc (phu hop voi nghién ctiru cua Chew,
2004; Msengeti & Obwogi, 2015; Achieng’ Nyaura
& Omwenga, 2016; Kundu & Lata, 2017), su hai
long (phu hop voi nghién cuu ctia Anis & cdng su,
2011; Nasir & Mahmood, 2016; Phung Dinh Trong,
2016; Azeez, 2017; Bui Nguyén Bao Khué & Hb
Nhat Quang, 2018), dao tao (phu hop véi nghién ciru
cua Chew, 2004; Hong & cong su, 2012; Ng’ethe &
cong su, 2012; Pittino & cong sy, 2016), phat trién
nghé nghiép (phti hop véi nghién ciru ctia Shen &
cong su, 2004; Chew, 2004; Ng’ethe & cong su,
2012; Pittino & cong sy, 2016), luong va phuc loi
(phu hop véi nghién ctru cua Shen & cong su, 2004;
Ng’ethe & cong su, 2012; Quan Minh Nhut & Dang
Thi Poan Trang, 2015). Piéu nay c6 nghia 1a nhan
vién s& & lai lam viéc lau dai trong to chirc khi ho
cam théy (D) td chirc cua ho 1a mot noi 1am viée tdt,
tao duoc su thoai mai cho nhan vién khi lam viéc, co
didu kién lam viéc tot, moi ngudi trong t chirc co
tinh than hop tac va lam viéc nhom; (2) t6 chirc ma
ho dang cong tac 1a t6 chirc t6t nhat, ho cam thay tu
hao khi lam viéc ¢ day va s€ gioi thi€u cong viéc nay
dén v6i nguoi than hodc ban be; (3) t6 chirc ma ho

dang cong tac ludn coi dio tao 1a wu tién hang dau,
¢6 chién lugc dao tao nhan vién, ludn cung cép cac
hinh thirc dao tao khac nhau cho nhan vién hién tai
va dao tao moi cho nhan vién maéi tuyén dung; (4)
t6 chirc ma ho dang cong tac co hé thdng quy hoach
r0 rang, tao cho nhan vién co hoi trong cac linh vyc
chte nang khac & cung cip dd, cung cip cho nhan
vién co hodi dat duoc cép bac cao hon; va (5) luong
va phiic 1o ctia don vi 1 cong bang, nhan vién hai
long véi co hoi tang lwong cua minh va hai long véi
phuc loi cta to chire trong ciing nganh.

5. Két luan va ham y quan tri

5.1. Két lugn

Nghién ctru nham xac dinh va luong hoa cac yéu
t6 tac dong dén duy tri nhan vién c6 trinh d6 sau dai
hoc dang lam viéc trong khu vuc cong trén dia ban
Thanh phé H6 Chi Minh. Két qua nghién ctru cho
thidy méi trudong lam viée, lvong va phuc lgi, dao
tao, va phat trién c6 anh hudng tich cyc dén sy hai
long cua nhan vién, va viéc duy tri, gitt chan nhan
vién chiu tac dong cua ca nam yéu t6 nay. Trén co
so do, nghién ctru dé& xudt cac ham ¥ quan tri gop
phan hd tro 1anh dao Thanh phé Ho Chi Minh va cac
nha lam chinh sach duy tri dugc ddi ngii lao dong
chat lugng cao dé hoan thanh cac muyc tiéu phat trién
thanh phé néi chung va dat nude noi riéng.

5.2. Ham y nghién ciru

Ngudn nhan lyc 13 ngudn luc quy gia cua tat ca
céc to chtrc ¢ ca linh vuc cong va linh vuc tu. Trong
bbi canh chinh quyén thanh phé dang mong mudn
xay dung do6 thi thong minh, thyc hién cai cach thu
tuc hanh chinh nham thu hut dau tu, giup ting trudng
kinh té thi mot doi ngii nhan vién chuyén nghiép 1a
vu tién hang dau can dwoc duy tri. Két qua nghién
ctru cho thy duy tri nhan vién c6 trinh d6 sau dai
hoc dang lam vi¢c trong khu vuc cong trén dia ban
Thanh phé Hd Chi Minh chiu tac dong boi su hai
long, moi truong lam viéc, lvong va phuc loi, dao
tao, va phat trién & muc ¥ nghia 5% va do tin ciy
95%. Dua viao két qua nghién ciru nay, nhom tac gia
dé xuat mot sé ham y quan tri nham duy tri ngudn
lao dong chét luong cao, bao gém:

vé lwong va phiic lpi: S6 ndi vu can xay dung cac
chinh sach luwong va phtic loi c6 tinh canh tranh so
voi cung trinh d§ dang lam viéce tai khu vuc tu, quan
tam nhiéu hon dén ché d6 khen thuéng, va hinh thirc
khen thuong.
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Vé dao tao va phat trién nghé nghiép: Sé ndi vu
nén xay dung hé thdng tiéu chuin quy hoach rd rang
cho céc chtc danh, xay dung cac chuong trinh dao
tao, hudn luyén cho céc cip quan 1y dé ning cao cac
k¥ niang quan 1y nhan sy. Cac nha quan 1y can thé
hién nhiéu hon sy chia sé va dong vién voi cap dudi.

Vé moi trieong lam viéc: can thyc hién dau tu xay
dung, stra chita cac khu lam viéc cua doi ngii cong
churc, dac bi¢t 1a cong chirc c6 trinh do cao dap ung
dwoc nhimng van dé cbt 161 vé diéu kién lam viéc vat
chat; dong thoi tiép tuc cai thién va xdy dung moi
truong, diéu kién 1am viéc, vin hoa co quan, va tam ly
phu hop vai nén hanh chinh ¢ trinh do cao va hién dai.

5.3. Han ché va hwong nghién ciru tié’p theo

Bén canh nhitng dong gop noi trén, nghién cuu
cling c6 mdt s6 han ché nhat dinh vé pham vi nghién
cuu chi tap trung vao nhan vién co trinh d6 sau dai
hoc dang lam viéc trong khu vuc cong tai cac quéan/
huyén, phuong/xa, cac so/ban/nganh trén dia ban
Thanh phd H6 Chi Minh, dong thoi quy mé miu
chua da 16n c6 thé 1am han ché tinh khai quat cua
két qua nghién ctru. Nghién ctru tiép theo co thé
mo rdng pham vi nghién ctru doi véi khu vuc hanh
chinh sy nghiép cong nhu truong hoc, bénh vién,
cac doanh nghi¢p nha nudc, ... trén cac dia ban khac
trong ca nudc v6i quy md mau 1én hon.
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